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Thank you for purchasing the HAKKO 153/154 Lead Former.
This manual contains a simple explanation of the use of the
unit. Be sure to read it before using the HAKKO 153/154 and
keep the manual handy for easy reference.
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Related Products

HAKOTS2

Mator drive for Lead Formers and
Cutlers. Ensures accurabe, high-spead
processing al stable iomue.

HAKOTSE6

Usad for cutling and forming of individual
parts. A varigty of parts can ba processad
without changing the drum,
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Part Names

1Py = Pulley side
H)= Handle side

Cutting ‘Whissl

Gulda (P

Bail Serew wih
Hexisganisl Hola

Pullay .

Sat Soraw J

Taps Gulde qF;])

Catting Wheal lfF"J’,,_--
Banding Whaeal (F)

Banding Wheal :Hpr""
Cutting Whesl (H)

Operation

Bending Whasl  Banding Whael
Guide [P} Glide [H)

Citing Whesl
Gaiche (H)

Set Borew wilh
Hola
Wheal Guida Shalt

Part Ma.
B i [N Part Mame Chesrnplion
B1asT Parta Tray with cower
GEaBh Soaks
B1546 Soake [inch)
A Cuntling Whasl Giuide (H)
__Afice___[Cuiing Blad
AR | ANDD | Bardeg Wihes! Daiide
A0GE | ADR | Banding Whaeel Gude [P}
Aias Catting Whesl Guide (M
13I8 Handle with sGiow
N8 Adjustmiem Sonew (5]
1Ed Wi Shall
B304 Side Plals {H) with acraws
oIe] Adjustmani Sorew (4]
AlDEF Culting Whanl [H]
A0 | A0S | Sanding Whaeel [H)
81388 Fnmornl Flmia wilh scrow
H1383 Flain Skaf
AT00 [ AND4 [Bending Wihesl |F|
AAEE Culting Whaal (7}
[ERELL] Wihasl Gucs Shalt
21381 Pulluy wAh SCrew
21323 | B |Hidu Pae |F) with scrows
I B1904 Baga Plain
3 B1388 Tags Gulda (HY with sol sorew
T4 B1380 Sal Scrwe
5 813892 Taps Guida Srah
EL B1388 Tapo Guida {F1 with noi sonew
Fid B1388 Clamp
Fi BEd1E Hmnagon Wmnoh 2 mm
% BT Hauagon Wranch 2.5 i
£ 81117 Hanagon Wanch 3 mim
n BEHiR Hazagon Wranch 4 mm

< Preparations for Use >

(1} Fasten unit in place.
® =g tha Clamp to mount the unit to the
warkbanch,

(L Attach Handle.
= Inpart the Handle so the end of the
Adustment Scraw (C) fits Indo the grocve
on the Main Shafi, then tightan the screw
with the 3mm (012 in,) Hexaganal Wranch,

< Cutting and Forming =

(1) Set the forming size.
® Using the 3mm (012 In) Hexagonal
Wrench, loosen tha two Adjustment
Screws [A) on the Cutting Wheal,
# Adjust the position of the Bending Whaeal
Guide 1o the desired forming size.

The autar adge of the Banding Whee! Guide is
tha forming point. The lesd wires will be bent

Adiust
Banding Whesl
Custling Wheel Guida
Guide Cutting Whos!
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alone the oulside of tha Bending Whesl Gaide,
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{Z) Set the cutting size.
= Adjust tha position of the Cutting Whasl
Guide to the desired culling size.

Fesmambier that ha nside of the Cutling Whesl

Guide will be ihe cutting sie.

= Afor the desired setbngs have Deen made,
tighten the Adjustment Sciew on the
Cutting Whael,

The sonies should fit perfecily indo the grooves
on tha Main Shaft or the Banding Whesl and
tighaen,

(3) Set the parts tray in place.
= The cover should go on the side with the
Scale.

() Set the Tape Guide in placae.
+= Loosan the Sat Screw on the Tape Gulde,
* Adjust the Tape Guide 1o the width of the

part 1o be taped, then fasten it in place by
tightening the Set Screw.

In orde io make sire that the tape doas not get
caught, the Tige Guide should be set 1o slightty
wicler Than the widih of the iaped parl. Be careful
nal o sl it oo wide, since thes rmay resull in

milsallgniment.

(5] Place the taped parts in position.
= Placa the paris 50 they catch on the gears
of the Banding and Cutting Wheals, then
turn the Handle siowly, while holding the
first row of parts, until they caich on the
Whes| Guides.
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acusmany | 9% Agpusimert
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< Forming Cnly >

When only forming parts, the maximum size
that can e processed is shown in the dagram

N mama i

‘With sizes ower BMSmm (08 n), forming
accuracy cannol be guamaniead

Sat Screw With
Heaponal Heba
145 mm
(0 inj

{1} Aemaove the Cutting Whael Guida.
= Using the 2mm (008 in) Hexagonal
Wranch, loosen the two Sat Scrows with
Hesagonal Holes holding on the Wheed
Gusde Shafl,
* Pull put the Whesl Guide Shah and
ramove the Cutting Wheel Guide.

(Z) Set the Bending Wheel Guide in place.
+ Inserl the Wheel Gulde shafl and attach
the Bending Wheel Guide.

Banding
When mounling, algn the groova on the Bending Whesl Guide
‘Whisel Guide with tha Banding Wheal gaans, &s
shown in the igure at laf, Bending
T ——
= Faslan the fwo Set Screws with Hexagonal e
Holes as before.
i3 Set the forming size.

= To sel the forming size, use the same 1

procedure 85 described in (T} S5el the [ |
tarming sz’ in the “Cutting and Formang”

sECtion. %

Banging Whasl

Weheal Gaide
Shatt

Direction of Cutting/Bending Wheel Guides

The liguees beliow shaow tha (P) (pullay) sides af the guides,
Be careful o molnt tham in their proper directhons.

= Cutling Whesd Guida =Banding 'Whael Guida

= Cutting Only =

When only cutting parts, the maximum size
that can be processed & shown in tha figure
balow:

A F—

| Max 50mm20in)

1) Switch the Cutting Wheel Guide
and tha Bending Whaesl Guide,

* Using the 2mm (008 In) Hexagonal
Wranch, loosen the two hexagonal-hole
Set Screws with sacuring the Wheel Guide
Shaft, then remove the Whens Gulde Shalt.

* Switch the positions of the Culting Wheel
Guide (P) and the Bending Wheel Guide

# In mu same manner, swilch the positions
of the Cutting Whes! Guide (H) and the
Banding Whaal Guide [H).

(Z; Assambla tha mechanism.
# Inserl he Whael Guide Shaft and maount
the Cutting Whael Guide and Bending
Wheeal Guida.

‘Whan mounting. Blign the groms on tha Culling
‘Whes! Guide wih tha Culting Wheel gaars, as
shosn in thie figure at it Thers 8 no need o
align the Banding Whnesl and Me Bancing wWhesl

Bending Whaal
Gusda (P)

Banding Whael
Cuide (H)

Switch  Cutling Whaal

n Giustle [H)
il =

Cutting Whael  Swiich

Gusda {F} n
}Y " ol

e Sutting Wheal
Guida
(3} Set the cutting size. !

* To 3¢ the culling size, use the same Wil
procadure as described in (D) Set the el
cutling size” in the "Cutting and Forming”
secton of this manual. Align tha Cutting Whee! —

RS with groowe on /
the Culting Wheel Guide ] |
o =3
Gaars
Wn
Cutiing Whest e
Bandng Whisal el
Guide (P
4=
Curting
‘Wheal (H]
Bansding Bending
Wien () Wheal (H)

www.valuetronics.com


https://www.valuetronics.com/

